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The 21st century - the century of 
learning

INOUT

Paradigm

Local authority

Partnership

Perception

Resident

• Education and 
Training

• Creativity and 
Providing Study Plans

• Re-active

• Specific Approach

• Threat

• Life Long Learning

• Generates learning

• Pro-active ,Co-operative

• Systemic Approach - Anchoring 
Processes and Resources

• Conditions for Support, 
Opportunities and 
Leadership
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2010 2013 2014 2015
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cake

Establishment of the 
Network of Learning 

Cities in Israel

4
Lemon drops oat cake 
oat cake sugar plum 
sweet chocolate cake

Partnership with 
the EU Commission 

on LLL projects
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Lemon drops oat cake oat 
cake sugar plum sweet 

chocolate cake

Establishment of an 
incubator for Learning 

Cities in Israel
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Lemon drops oat cake oat 
cake sugar plum sweet 

chocolate cake

Success Target

2
Establishment and 

branding of a 
national task force

Establishment of 
an international 
advisory board

2
0

0
8

The first 'class' of 
Learning Cities 
leaders in Israel

20122011

3

Success Target
Recruitment, 
support and 

affirmation of the 
Federation of 

Local Authorities

5

Establishment 
of the Union 

for Adult 
Education 
Institutes

9
Joined global 

networks: 
UNESCO Institute 

for Lifelong 
Learning and 

PASCAL Learning 
Cities Networks

Timeline

Modi'in is 
named a 

Learning City

2
0

0
8
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The Israeli Center

4

Startup incubator 
Accelerator for the 
implementation of 
the "Learning City" 
model

Home to the 
Israeli Network 
of Learning 
Cities

National 
knowledge 
center 

A place to 
discover, 
experience and 
learn 
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Learning Cities Center

The Modi'in Startup Incubator

The Learning Cities Center 

is a startup incubator and a 

national R&D center for the 

Network of Learning Cities 

and its leaders 



The center develops functional 

models, weaves partnerships with 

public and private organizations, 

disseminates and accelerates the 

implementation of the “Learning 

City" model 
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Top 
down 

Bottom 
up 

What we do 
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Top 
down 

Bottom 
up 

Branding

Pilot in 
Modi'in

What we do 
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Top 
down 

Bottom 
up 

Branding

Pilot in 
Modi'in

What we do 



Pilot Project Learning Cities Partnership
ISRAEL ITALY

Modiin-Maccabim-ReutFriuli Venezia Giulia Region



Top 10 
Guiding 

Principles

• STANDARDIZATION 

• "LEARNING CITIES" AS A PROFESSIONAL DISCIPLINE

• COLLABORATION AND JOINT VENTURE

• THE CITY AS A COMPLEX SYSTEM

• DATA-BASED CONDUCT

• INCLUSION, DIVERSITY AND MULTI-CULTURALISM

• COMMUNITY-BASED PARTICIPATION

• GLOBAL TRENDS FORESEEING THE FUTURE

• SUSTAINABLE DEVELOPMENT

• CROSS CUTTING ISSUES
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Come to DISCOVER, EXPERIENCE and LEARN 

in our lab for Learning Cities. 

Let's Learn for Life!

Thank you!

Dr. Orna Mager

Developer of the

Israeli Learning City Model

Modiin, Israel
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Learning City Clip

https://www.youtube.com/watch?v=IPcnjhBwdLg

https://www.youtube.com/watch?v=IPcnjhBwdLg
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https://drive.google.com/file/d/0B_IjU__LarCFdHFmWGo0eD

NHN0E/edit?usp=sharing

Employability Clip

https://drive.google.com/file/d/0B_IjU__LarCFdHFmWGo0eDNHN0E/edit?usp=sharing
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“Nice to Meet” Clip

https://www.youtube.com/watch?v=1NKvoms-Z40

https://www.youtube.com/watch?v=1NKvoms-Z40
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Partners
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Learning 
Cities in 
Israel  

17

bcdm
Ra’anana

Bukata

Sakhnin

Rishon Le’tzion

Modi’in

Kalansua

Kiryat Gat

Bat Yam

Abu Snan

Kfar Samia

Petach Tikva

Daburiyya

Ashdod

Elkana

Ramat Gan

Ramla

Arad
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Treaty



www.slideproject.com

Sample LLL Models in Local Level
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The Center for Entrepreneurial 
Thinking and Capacities Development 

for Employment goal is to provide 
crisis management and identify 

solutions for those who are 
unemployed and over 40, in turn 

providing improvement in the 
individual’s own life and personal 

perception. 

A variety of activities for individuals 
and teams within the business and 
educational sectors in Modi'in. The 

model provides an alternative to legal 
courts, offering the general public the 

means to settle conflicts within the 
community in an unconventional 

manner. 

A group of volunteers holds 
"culture, identity and knowledge 

for the community" meetings. This 
is part of a project that takes place 

in over 60 countries and tries to 
evoke a different conversation 

about Judaism among residents of 
all social and religious affiliations.

The leader In 

Me

Gender Equality

Implementing 

values of culture 

and conversation

Limmud Modi'in 

Learning Festival

Enrichment

"Learning for Life" 

festival, focusing 

on Jewish-Israeli 

creation

Empowering the 
unemployed 

40+

Employment

Promoting 

employment in 

those aged 40+ 



www.slideproject.com

Sample LLL Models in National Level
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The Center for Entrepreneurial 
Thinking and Capacities Development 

for Employment goal is to provide 
crisis management and identify 

solutions for those who are 
unemployed and over 40, in turn 

providing improvement in the 
individual’s own life and personal 

perception. 

A unique innovative working model 
application for managing social 

challenges and changes, assisting 
NGO’s and institutions in their 

operations and Government 
Departments in their contacts with 

the Civil Society to improve the 
quality of life. The methodology is 
adopted from the business world 

where it is being used for many years

Three learning cities, Modi'in, the 
Arab town of Daburiya  in Galilee, and 
the city of Udine in Italy, representing 
three different religions and cultures, 
have signed a treaty of twin Learning 
Cities with the purpose of promoting 
and assimilating lifelong learning in 

learning cities through multi-cultural 
dialogue, mutual learning, joint 

projects and friendships.

Empowering 

communities

Improvement Teams

Citizen's Team 

Action for Social 

Improvement

Daburiya-

Modi'in- Udine 

Twin Learning 

Cities

Peacebuilding

Multi-Cultural 

Dialogue

Implementing the 
Key Features for 
Learning Cities

National Board

Localizing Beijing 

Criterions



www.slideproject.com

Training improvement teams –

sample process within the incubator

21

1

2

3 5

4 5

ציבור נציגי , תושבים

פועלים  , ונציגים ממסדיים

,  במשותף ובשיטתיות

להשגת שינוי ושיפור  

.  ספציפיחברתי בתחום 

המתודולוגיה לקוחה  

מעולם התעשייתי ובבסיסה  

.מתן פתרונות בזמן קצר

השיפור הראשון הוקם  צוות 

במודיעין  

Residents, public officials and 
government representatives 
methodically collaborate in 

order to implement change and 
improvement within a specified 

social field.

This methodology is taken from 
the industrial world, and its core 
is the provision of solutions in a 

short period of time. The first 
improvement team was 
established in Modi'in.

Defining an area in need 
of improvement

Collecting data on the 
current situation and 

defining what needs to be 
achieved

Forming courses 
of action Implementing, 

summarizing and 
assessing the process

Presenting proposal to 
management

Follow-up
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• “Limmud” – A Learning Festival

Limmud is a unique model of volunteer-led, multi-generational and multi-
cultural event for the whole community. “Limmud” is the Hebrew word for 

“Learning” and was launched 30 years ago in the UK and now is widespread 
across the world. “Limmud Modiin” was launched 6 years ago and offers an 

innovative way to learn together as a family , a community and as a city.
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Modiin-Maccabim-Reut

The Israeli Center for Learning Cities in Modi'in was the initiator and leader of the
first National Convention of the Israeli Forum for Gender Equality - Israel 2030

The forum for gender equality includes leaders of gender equality and promotion of women 
in government, academia, women's organizations and media. 
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Modiin-Maccabim-Reut

"We seek to achieve gender 

equality and the empowerment 

of all women and girls"
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Modiin-Maccabim-Reut

Three learning cities, Modi'in, the Arab town of Daburiya in Galilee, and the city of Udine in Italy, 

representing three different religions and cultures, have signed a treaty for cooperation in which 

they recognise lifelong learning as a driving force for growth, stability and success of their 

inhabitants and commit themselves to promote the learning city concept in their communities.  
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Summary

2626

Top down / Bottom up

Marketing and Branding

Developing local pilot

Recruiting partners at national 

and international level 

Incubator for the Network of 

Learning Cities


