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ARGOS Strategic Project 
ShaARed GOvernance of Sustainable fisheries and Aquaculture activities  

as leverage to protect marine resource in the Adriatic Sea 
 

LP Autonomous Region of Friuli Venezia Giulia  
SERVICE FOR HUNTING AND FISHING RESOURCES 

 

 

 

7th Project Steering Committee  

February 22nd and 23rd 2022  
Adriatic Business Centre - ABC 

ŠIBENIK (Croatia) 

 

MEETING in person 
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MEETING AGENDA 

VENUE: ŠIBENIK - Adriatic Business Centre (ABC) seat of the PP9 Public Institution 

Development Agency of Šibenik-Knin County  
 

Wednesday 22rd  February 
 
2.30 PM - START OF THE 7TH SC MEETING  
 
Welcome and attendance check 
LP Alberto Fonzo – Project manager 
 
1.   Communication from the AAC meeting 
 Report by the AAC coordinator Thomas Galvan about the results and topics achieved and discussed  

in the AAC meeting in the morning 

(Thomas Galvan – External expert on behalf of PP1 Veneto Region)  
 

2.   Project implementation - WP1 
 Activities of the project that should be started, completed and finished in the second semester 2023 

(Alberto Fonzo – LP Project manager)  
 Report of the meeting of LP with the Managing Authority on 14 February 2023 and discussion about 

minor changes till the end of the project 

(LP Financial manager Elena Vianello) 

 Overview on the status of the implementation of ARGOS Financial forecasts of PPs, Table of 

deliverables and advancement of activities and procedures  

(LP Financial manager Elena Vianello) 

 D1.2.1 Day-to-day management guidelines. State of play and updates of the project deliverables  

(LP Financial manager Elena Vianello) 

 Dubrovnik FINAL CONFERENCE: planning by P11 Dubrovnik Neretva County  

(P11 responsible Ivo Mujo and Maris Rozić) 

 
3.   Communication activities - WP2 
 Activities that should be completed in the second semester 2023 

(P2 Luca Chiodini - Communication Manager, P2 Greta Santagostino Project assistant, PG Vasi - 
Project manager) 

Topics: 
 Communication Report n. 6 
- Updates on the report 
 Activity 2.2 WEB-communication and multimedia updates: 
- Storytelling video: programme of the next shooting programme 
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- Other multimedia products 
 Activity 2.3 Visibility events  
- HIGH LEVEL CONFERENCE in Zadar (April 2023): planning schedule and organisation 
 Activity 2.4 Media relations and publications 
- FINAL PUBLICATION : Partners fulfilments and overview about first contributions WP 2.4.1 

(LP Project manager Alberto Fonzo and Valentina Zambetti LP external expert). 
 

6.30 PM END OF THE MEETING 

 

8.00 PM SOCIAL DINNER (the restaurant will be communicated by P9) 

Second day - Thursday 23rd  February 
09.00 AM - SECOND SESSION 
 
1. Governance framework - WP3 
 Activities of the project that should be started, completed and finished in the second semester 2023 

(P1 Cristina Mulinari) 

Topics: 
- D3.2.1  Discussion about the amendment proposed by the LP 
- State of the art of studies and MSP assessments (Activity 3.2) 
- Appointment, planning activities and procedures – next steps 

 
2.  Knowledge-based decision-making process - WP4 
 Activities of the project that should be started, completed and finished in the second semester 2023 

(P13 Nedo Vrgoč - Project manager) 

 
3. Sectorial know-how development and pilot project implementation  - WP5 
 activities of the project that should be started, completed and finished in the second semester 2023 

(P8  Jelena Marinković - Project manager)  

 Second cross-border training labs and second cross-border exchange of experiences between 

Croatian and Italian operators in Italy (14, 15 and 16 March 2023): presentation of the definitive 

programme 

(P8 Ivo Benzon – Project manager in cooperation with P9 and P13) 

 Improvement of fishermen and aquaculture operators’ behaviours: state of play of the PPs pilot 

actions: protocols and set of pilot guidelines. 

(P8  Jelena Marinković - Project manager)  

 
4. Round table: problems, questions and answers, proposals 

 
1.00 – 2.30 PM MEETING LIGHT LUNCH 
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2.30 PM - END OF THE MEETING 


