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Barrier & Solution Analysis - TEMPLATE


CCI Barrier & Solution Analysis

TEMPLATE 2

INTRODUCTION

According to the decision taken at the CRE:HUB kick-off meeting in Matera on 16 September 2016 the methodology of the State of Art Analysis is presented in two parts. This is the template for the 2nd part of analysis of problems and possible solutions in partner regions in order to prepare background for identifying possible recommendations to be used when defining final policy recommendations, drafting Action Plans and preparing roadmaps. 

The Culture and Creative Industries (CCI) Barrier & Solution Analysis is based on the literature review and field research as well. Therefore, please, before you start filling in the table, revise available literature, including legislation, normative acts, reports, strategies, action plans, researches and papers.

The analysis separates barriers and solutions into 6 following categories related to:

1. Awareness & Promotion: awareness and promotion of creative industries. CCI is comparatively new sector which started to develop as a new sector of economy in late 1990ies and in even later in many of European countries. Therefore, the awareness rising and promotion of CCI as an important source of economic activity and employment is still important. Also, information on business opportunities in CCI sector is very important for entrepreneurs and start-ups.

2. Administrative & Technical: related to decision making process, i.e. administrative barriers. CCI SMEs could be particularly sensitive to administrative barriers placed by legislative framework, bureaucracy, tax policy, procurement, lack or experience or resources, etc. If such barriers exist, it would be important to look for solutions how to remove them in order to promote CCI. At the same time, identified barriers & solutions should be specific for the CCI sector, not for SMEs or business in general.

3.  Skills & Capacity Building: value chain (supply chain and demand chain/ please, see picture in page 3.) capacity. In some cases, CCI enterprises are missing skills like management, marketing and product design skills, ICT skills and knowledge (e-commerce), information on copyrights, sales and service, etc. in order to promote their businesses. Solutions in these cases could be hands-on training and workshops for SMEs and individuals, as well as institutions, aimed at creating internationally competitive CCI enterprises and encourage talent from all backgrounds to enter and prosper in CCI.

4. Financial & Economic: access to finance. Financial and economic barriers are usually the most crucial ones for CCI players, especially start-ups. It is more difficult to receive a commercial financing and support for CCI than for other businesses.

5. Policy Issues: cross-cutting policy issues (setting overall policy environment in the country, i.e. kind of icebreaker for further specific initiatives). This category of barriers is related to legislation, policy documents and policy making on both, national and regional levels, which might place obstacles for the CCI development. This means that you will need to revise relevant legislative acts and normative documents, as well as policy documents and programmes or identify policy barriers during your field research.

6. Internationalization. CCI enterprises have additional difficulties to internationalize if compared with other businesses. Most often observed problems are related to the lack of financing, specific information, contacts and managerial knowledge. 


This is quite possible that some of your identified barriers or solutions fall under several categories at the same time. Please, do not be afraid to enter them twice or more times in the table under different categories. Also, it’s possible that you will find several solutions for the same problem/barrier which corresponds to several categories. Also, you can add lines in the table and mention additional barriers if they don’t fit in any of proposed categories. 

Probably, for some of your identified problems there will not be ready made solutions in place. In these cases, please, do not worry that you have free spaces in the table taking into account that your task will be to find solutions for existing problems throughout the project implementation from partners’ examples, exchange of experience and good practices of the CRE:HUB project. Also, finding solutions for existing problems and proposals for policy recommendation shouldn’t be limited to the partnership only, but could go beyond frontiers of the partnership. 

Please, list all documents and sources of literature you have revised before start filling in the table. The last column of the table will require you to refer to the source(s) where the provided information can be found. For brief description of barrier in the table you should use up to 25 words and for description of possible solution – up to 40 words.  

This research work will help you to identify good practices which can be useful for the CRE:HUB partnership and also to draw conclusions on main obstacles to be removed to promote CCI in your regions, as well as to identify recommendations for your Action Plans. 


Barrier & Solution Matrix
	Barrier title
	Brief barrier description

(up to 25 words per each barrier)
	Identified solutions, if any (up to 40 words per each solution)
	Where to find it in the document (e.g. page No., or Table No.)

	Awareness & Promotion

	
	
	
	

	Administrative & Technical

	
	
	
	

	Skills & Capacity Building

	
	
	
	

	Financial & Economic

	
	
	
	

	Policy Issues

	
	
	
	

	Internationalization
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