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INTRODUCTION

Analysis of the State of Art is a part of the CRE:HUB project Interregional learning and it is the step 1 of the project implementation.
The main objective of step1 is firstly to analyze the State of Art in each partner region, including the SWOT analysis, and to identify good practices that will be than presented to other partners. Secondly, the idea is also to recognize problems in common areas for all partners where there is a lack of public strategies and policies. Therefore, the methodology is presented into two parts: 1st part is the Analysis of State of Art provided in this template; 2nd part is the analysis of problems and possible solutions in partner regions in order to prepare background for identifying possible recommendations to be used when defining final policy recommendations, drafting Action Plans and preparing roadmaps. The second part of this methodology is provided in a separate table.

At this stage, the analysis should lead each of you to identify 2 important practices. This will result in 16 practices from 8 partners to be presented and further evaluated during the project lifetime. 

The chapters below have to create a common picture of your region. Please fill in the tables and refer to the statistical data with your comments and observations. The idea is to understand your region in the context of CCI development. 

Advisable length of the State of Art of CCI Sector report should be 15-20 pages (including appendices), 

The plan of work

	Task
	Deadline

	Templates sent to LP for initial approval
	23.09.2016

	LP approval
	19.10.2016

	Template sent by LP to all PPs
	20.10.2016

	PPs sent their comments to Zane and Denize (PP5 – LU)
	27.10.2016

	The final template created and sent to the partnership
	7.11.2016

	PPs elaborate part 1 and preferably section 2 for the meeting in Slovenia
	15.01.2016

	Workshop on the findings and presentation of PPs in Slovenia
	February 2016


1. Key statistics about each region

a. general information

Role of your region in national economy / economic situation of the country – short text (1/2 page)

Surface; population; GDP per capita (value and share in national level)

b. CCI

Definition of CCI adopted at the national / regional level. 

UK Government’s definition on CCI: “those industries which have their origin in individual creativity, skill and talent and which have a potential for wealth and job creation through the generation and exploitation of intellectual property.”

Number of SMEs and people employed in CCI sector – on national and regional levels

Proportion of CCI SMEs of the total number of SMEs - on national and regional levels

Proportion of people employed in CCI sector of the total employment - on national and regional levels

Total turnover and share in exports of CCI SMEs – on national and regional levels if possible

The officially defined and largest CCI sectors in your region: advertising, architecture, art and antiques markets, crafts, cultural heritage, design, designer fashion, ﬁlm and video, interactive leisure software, music, performing arts, publishing, software and computer services, television and radio, etc.

Breakdown of CCI statistics by a number of SMEs and people employed of the largest CCI sectors - on national and regional levels, if possible.

Breakdown by turnover and share in exports of CCI SMEs of the largest (5) of your chosen CCI sectors – on national and regional levels, if possible.

If possible, we need information about trends for the above mentioned indicators (data 2005-2015).

Please, use national and regional statistical data bases, Eurostat and OECD statistical sources, as well as available report and researches on CCI. 

2. Characteristics of CCI of each region 

What are the main factors behind the development of CCI in your region?

What is the state of internationalization of CCI SMEs in your region? 

Please, state, which are the most important CCI sectors in your region and shortly describe them (5 sectors or more if you wish). Please, pay a special attention to those CCI sectors which you will propose in relation to good practices to be identified and presented to the partnership.

3. Main stakeholders of CCI of each region

There are different definitions on what the stakeholder is. One of the definitions used for the stakeholder mapping is the following: „A stakeholder is anybody who can affect or is affected by an organisation, strategy or project. They can be internal or external and they can be at senior or junior levels.” (http://www.stakeholdermap.com/stakeholder-definition.html)
Please, provide a list of main stakeholders of CCI in your region you are planning to involve in the project. Please, shortly justify your choice for involving these stakeholders.
Main groups of stakeholders for the CRE:HUB partners could include the following: Responsible national/regional institutions; Regional and local authorities; Business support organizations (CCI sectors); CCI business representatives (CCI sectors); other CCI related organizations (CCI sectors); Universities & research bodies; NGOs, think tanks; Media; Other organizations mentioned by partners in AF; Unusual suspects (i.e. groups of retired or handicapped people involved in arts and crafts, etc.)

4. SWOT analysis (short version) 

This analysis should be directly connected with project topics – CCI (not about general conditions of development) 

SWOT about CCI development/situation in each region. 

Setting the objective should be done after the SWOT analysis has been performed. This would allow achievable goals or objectives to be set for the organization.

· Strengths: characteristics of the CCI development 

· Weaknesses (or Limitations): are there characteristics that CCI development has a disadvantage relative to others economic sectors?

· Opportunities: external chances to improve CCI and their socio-economic impact (e.g. make greater profits) 

· Threats: external elements in the CCI (and economy in general)  that could cause trouble for the development

Short explication: using of SWOT analysis you need to ask and answer questions that generate meaningful information for each category (strengths, opportunities, weaknesses, and threats) in order to maximize the benefits of this evaluation and find their competitive advantage. In each category (S,W,O,T) we need maximum 5 the most important elements.

Remark that we have two groups of factors:

a) Internal factors – The strengths and weaknesses internal to the region (organization etc.).

b) External factors – The opportunities and threats presented by the external environment to the region (organization etc.).

5. Regional policy

Please, shortly describe general situation in your region: location and infrastructure; population; employment; economic growth; main kinds of economic activity and their importance for the region; main statistical indicators; other important facts you would like to mention. 

Pleases, describe how CCI are linked to the regional innovation strategy for smart specialisation (RIS3) in your region.

Information about documents (laws, normative acts, strategies, action plans, etc.) – please, state the name of document and main goals in the area of CCI development (and in some cases general aims of socio-economic development). Please, state main legal acts which regulate CCI on national and regional levels, as well as provide a short explanation (1-3 sentences) and, please, provide links for documents, which are available in English.

Following partners’ inputs a joint report on regional analysis and SWOT will be conducted.

What is the legal context regarding CCI?

· Status of CCI - If there is a national regional policy, strategy and/or action plans related to CCI, please, state how they help to promote the development of CCI?
·  Incentives to promote CCI – Please, state if there are any national or regional levels to promote CCI. If yes, please, shortly describe them.
· Legal constraints, if any - Please, describe of there are any obstacles created by    legislation which hinder the development of CCI?
6. Analysis and identification of main regional experiences and lessons learnt (2 good practices of the creative industries sector that you want to share within CRE:HUB partnership)

The statistical data already gathered and described in the sections 1 and 2 should be helpful for you to select 2 good practices that you want to share within CRE:HUB partnership. These examples should be carefully selected in the context of your regional development, as well as public policies (existing policies or you may indicate the need of their improvement. In some cases, you may come to the conclusion that there is a lack of adequate public policy and this should be clearly indicated. It will be highly appreciated if you are able to recommend the solutions here or in the 2nd part of analysis.)

Selecting good practices it’s important to follow the Interreg Europe Programme definition. In the context of the Programme, a “good practice” is defined as an initiative (e.g. methodologies, projects, processes, techniques) undertaken in one of the programme’s thematic priorities which has already proved successful and which has the potential to be transferred to a different geographic area. Proved successful is where the good practice has already provided tangible and measurable results in achieving a specific objective. (http://www.interregeurope.eu/help/glossary/)

Please, see examples of good practices in the Interreg Europe data base: http://www.interreg4c.eu/good-practices/
7. List of bibliography

Please, format your country/region research according the following rules:

(1) Text font: TIMES NEW ROMAN;

(2) Please keep references in the footnotes: 10pt. Examples on the references formatting see in the List of bibliography below;

(3) Text: 12pt, alignment: justified, line spacing: 1,15;

(4)  Do not use the first line, but include the spacing (6 tp) after the paragraphs;

(5)  Endnotes are not welcomed; If you have the endnotes, please remake them into footnotes;

(6) Bibliography: only sources directly cited in the body of the text should be included in alphabetical order, 10pt, alignment: justified. Please do not use the first line. Leave the spacing between them – 6pt;

(7)  All graphs and diagrams should be referred to as figures and should be numbered consecutively in the text in Arabic numerals (e.g. Figure 1: Net staff salaries. Provide sources of figures (including own authors’ calculations) in the form of footnotes;

(8) Tables should be numbered consecutively in the text in Arabic numerals (e.g. Table 1: Net staff salaries. Provide sources of tables (including own authors’ calculations) in the form of footnotes;

(9) Do not insert page numbers.

Please, list names of documents and other sources of literature you have revised during your research, as well as provide internet links, if possible.
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