
Athmosphere: design of evironments, scenography of
fruitful conditions 

-> how to bring people together and how to enable them
to collaborate within the SACHE-framework 

Acceleration & incubation  

-> mutual expectations of partners, participants and
maybe other stakeholders with regards to SACHE-issues 

Communication & social dynamics 

-> how to bridge gaps between different „languages“ and
„cultures“ related to the respective fields of expertise

concerning SACHE-initiatives and projects 

Resources and sustainable follow-up-concepts  

-> how to support further activities („acceleration“) with
personal/financial resources in order to foster project

ideas 

General challenges/problems  

-> carte blanche

communication &
social dynamics

please use following colours for your
sticky-notes:

GROUP 1  >>>>> ORANGE

GROUP 2 >>>>> YELLOW

GROUP 3 >>>>> GREEN

GROUP 4 >>>> BLUE

groups for break-out-sessions

please re-name yourself with the
group number

e.g.  5_Annika Verter_BayInno

general challenges/problems

technical details & links
- ZOOM

 https://bayern-innovativ-de.zoom.us/j/8…
 

Meeting-ID: 879 0053 4494
Kenncode: SACHE#wp#3

Schnelleinwahl mobil
+493056795800,,87900534494#,,,,*0947315055# Deutschland
+496938079883,,87900534494#,,,,*0947315055# Deutschland

 
Einwahl nach aktuellem Standort
        +49 30 5679 5800 Deutschland
        +49 69 3807 9883 Deutschland

        +385 1300 0988 Kroatien
        +48 22 306 5342 Polen

        +386 1600 3102 Slowenien
        +420 2 2888 2388 Tschechien

        +36 1 408 8456 Ungarn
Meeting-ID: 879 0053 4494

Kenncode: 0947315055
Ortseinwahl suchen: https://bayern-innovativ-de.zoom.us/u/k…

 
Über Skype for Business beitreten

 https://bayern-innovativ-de.zoom.us/sky…

- wonder.me:

 https://www.wonder.me/r?id=049014e1-451…

transnational workshop
15th of April 2021
9 am - 12.30 pm

©Bayern Innovativ GmbH / ratpack223

©Bayern Innovativ GmbH / Annika Verter

poster sessions

poster session 2

agenda/topics of the event

"Building a strategy for cooperation between
representatives of the creative sector and cultural
institutions" 

- Summary of the conducted training courses - discussion
of the challenges/ideas regarding possibilities of
cooperation between cultural institutions and
professionals from the creative sector
- Presentation of the »SACHE« pilot actions
- needs analysis, proposals for additional actions, question
and discussion session

Generell information

type of event:
Coaching meeting /Workshop

information on participants:
representatives of cultural operators 
representatives of museums
representatives of policy makers and intermediaries 
representatives of creative industries and SMEs 
representatives of institutions supporting the project
activities (foundations supporting ICH, representative of
the entrepreneurship accelerator)

main outcomes

Identification of following areas: 

- Key dimentions for activities during the
second stage of the project 

- Possible and expected by local actors
activities supporting the implementation of
pilot action A (based on the needs)

- Key challanges for activities during the
phase A of the second stage of the project

- Key challanges for activities during the
phase B of the second stage of the project

observations

Administrational challenges: 
different scope of targets in cultural vs creative sector, different attitude towards planning, insufficient self-recognition of the
potential of the creative sector, insufficient knowledge of foreign languages

Legal challenges: 
different legal environment in public vs private institutions influencing the process of management, cooperation and financial
planning, misunderstanding of the legal requirements inside the private sector.

Financial challenges: 
difficult to implement of cross sectoral granting schemes, some local institution due to pandemic situation are facing serious cash
flow problems.

Social challenges: 
different approach towards cooperation with different aims and time perspective. 

The very optimistic result identified among participants is their willingness to cooperation and establishing long term partnership.

PP11 Rzeszow Regional Development Agency
poster session 3

agenda/topics of the event:

Audience development

fundraising

Generell information

type of event:
Coaching session/ consultation

information on participants:
Cultural institutions (libraries, museums, operators of CH),
Creative SMEs and CCI

main outcomes:

Interests and Feedbacks of
participants

observations
We are not working well enough together: organize more
networking events and opportunities to meet
stakeholders.  
- Awareness of different sources of funding. 
- Necessity to connect public and private sectors & setting-
up long term  financial sources. 
- importantance to set a cross sectoral team for changes in
public sector 
- We have a great place to start with offering direction to
those ideas and our phases  are great and we need to
develop the idea.  
- Slovenia has a huge potential in cultural tourism   
- We must be creative and reflective. 
- We must distinguish between two types of possible
business:1. work directly with museums and provide
services for the museums 2. more related to the cultural
heritage itself so not being a subcontractor of a museum.
Here the main role plays the role of  funding – how to
secure enough private funding for such activities in the
long term.  
Within the museum you have space for start-ups, which
foster the exchange of ideas  and fosters the collaboration
between these two areas.

PP9 Technology park Ljubljana ltd

poster session 7

agenda/topics of the event

Summaries of Thematic Work Packages 
• Analysis of Creative Scene 
• Integration of Creative Scene 
• Reutilization of Industrial Heritage 
Summary of Investments and Pilot Actions in Freiberg,
Germany / Komlo, Hungary / Piran, Slovenia / Castello di
Godego, Italy / Lokve, Croatia

Generell information

type of event:
Final Event/Partner Meeting of the Interreg CENTRAL
EUROPE Project REFREsh (Rural rEvitalisation For cultuRal
hEritage), September 2020 
→ Synergies to SACHE with regards to the topics of
cultural heritage and the involvement  of creative actors
in the project

information on participants:
Representatives from ten partner organizations
(municipalities, regional and cultural  actors) from five
countries (Germany, Hungary, Slovenia, Italy, Croatia)
Representatives of the Joint Secretariat

main outcomes

New spaces for the creative scene were created in the
project  regions by revitalizing unused industrial heritage
sites. involvement of multipliers, like KREATIVES SACHSEN,
an organization from and for the creative scene in Saxony.
 

observations

Creative actors were quite motivated to participate due to
the practical approach and  added values offered through
the project. Next to the refurbished spaces created in all
 regions, which are available to the creative scene, the
pilot actions also offered incentives for actors. One of the
pilot actions: transnational photo exhibition  
COVID-19 impacts: 
creative  solutions for alternative ways of implementation
of the pilot actions
> photo exhibitions displayed in the refurbished buildings
& video-creations per region as a walk-through tour with
additional interviews of the local artist(s) & online
publication on YouTube Channel

PP5 Aufbauwerk Region Leipzig GmbH

poster session 6

agenda/topics of the
event

Cultural heritage in light
of new technologies

Generell information

type of event:
workshop

information on participants:
Cultural instutions, new technology thought leaders /
entrepreneurs, cultural heritage representatives,
academics, support agencies at the intersection of CCIs
and new tech

main outcomes

thematic landscape and
collection of critical
ressources (knowledge,
networks, materials etc.)

observations

Partipcants (in part) uncomfortable embracing
uncertainty; 
eager to leap forward into process of concretising actions
and possible outcomesm, restricting 'trading zone' of
thoughts and themes; 
methodological plurality not necessarily welcomed
(comfort with narrow set of methods and tools in the way
of trying/testing alternative approaches; 
pandemic and need for digital workshop solutations
exacerbated problem); 
need to turn workshop results into living document to be
used as 'boundary object', allowing for participants to
comment on, add and/or correct workshop results and
thus subscribe to co-creational process/have agency in
process and develop a sense of shared identity;
'atmospheric disturbances' to be eased/adressed by
selection of 'lead actors' in post-workshop phase. 

Note: Observations not generalisable due to specificness
of context.

PP6 Bayern Innovativ GmbH

poster session 1

agenda/topics of the event:

SACHE next steps
how to improve the cooperation between cultural
institutions and creative practitioners
joint brainstorming
identifying issues, weaknesses, potential opportunities,
strengths of the local creative community and future
cooperation possibilities

Generell information

type of event: 
Coaching session
information on participants:
Creative SMEs and CCI

main outcomes:

mapping of developmental
needs

feedbacks, inputs related to
previous project events and
activities

observations

Participants really appreciated our SACHE project related activities, and indicated
that every initiatives are necessary, and they are excited about our next events
and activities to be held within the framework of the project.

Gaining new knowledge, developing competences, abilities and skills are important
for them, learning about innovations, creativity, new technologies also.

The truth is that online events are still not effective enough, as people are still a
little shy during an online event, there are no quick reactions, constructive
discussions, it is often difficult to get them active.

PP12 INNOVA Eszak-Alfold Regional Development and Innovation Agency

poster session 5

agenda/topics of the event

Connection points to SACHE 

Brainstorming on program, service and product
development  

Identifying the problems and possible solutions

Generell information

type of event:
Coaching session

information on participants:
Cultural operators

main outcomes

Feedback on SACHE outputs 
Development of mind map 
Identifying concrete projects for the next activities

observations

Key issues that have to be addressed in order to become
or be part of a cultural  accelerator: 
• Visibility 
• Communication 
• Networking 
• Resources  
• Knowledge-transfer

PP7 Chamber of Commerce and Industry of Pecs-Baranya

poster session 8

agenda/topics of the event

Discovering key actors' (cultural operators/entrepreneurs/
policy makers) 
touchpoints   
new opportunities for cultural heritage and creative
entrepreneurship and CCI

Generell information

type of event:
Coaching Session/Workshop

information on participants:
representatives of creative industries and SMEs  
representatives of policy makers and intermediaries  
representatives of cultural operators and museums

main outcomes

Participants feedback 
Development of mind map

observations

National Policies need to follow the new changes on the market
Active co-partnership between policy makers and cultural sector
Education programs for all included sides, CCIs, SMEs and policy
makers
• There is a need for symbiosis between tourism sector, cultural
institutions and creative entrepreneurship and their joint approach
which includes local community participation and high-tech solutions
in order to improve culture heritage promotion

PP4 Zagreb Innovation Centre Ltd. (ZICER)

poster session 9

agenda/topics of the event

Audience development and
fundraising

Generell information

type of event:
Coaching session

information on participants:
Cultural institutions and CCIs

main outcomes

Participants feedbacks

observations

The coaching session gathered important feedback from
the participants: 
problems, good  practices, ideas.  

The common problems among the different participants
were more or less the same, first  of all the lack of
resources. 
Among the most significant ideas for dealing with this:  

> networking by sharing useful and successful projects
and providing places for  collaboration  

> investing in digitalisation, either by training internal
staff or by relying on specific  professionalism

PP3 Friuli Venezia Giulia Autonomous Region – Department for culture and sports

poster session 10

agenda/topics of the event

1) Encourage greater attractiveness of CH and
 collaborative opening to the entrepreneurship
2) Offer CCIs an opportunity for innovative collaboration
with museums > developing strategic partnerships. 
Coaching and mentoring  carried out by successive steps 
A) Highlight a specific area of innovation in
museum/organisation 
B) Associate this innovation possibility with the
intervention of a creative enterprise 

Generell information

type of event:
Coaching activity
 - starting up phase of the pilot action
- supporting the establishment of the collaborations and
the finalisation of a “project idea" in particular
organization of a first set of matching events

information on participants:
5 Public Museums or Networks of Museums
6 CCIs and Cultural operators 
4 NUTS 3 areas involved 

main outcomes

The pathway is subdivided into
- objectives identified 
- specific progression 
- identification of the area of intervention 
- detailed design of the pilot action
>  Coaching, Mentoring, Pilot Action and Pitching event
> individual questionnaires have been collected form each
single participant with a structured interview.

observations

precise identification of an innovation context
> An innovation context can be understood as a specific
process, product, space, organisational function, etc. for
which there is a possibility of transformation.

This identification will have to go hand in hand with the
implementation of the specific competences brought by
the creative enterprise, which will itself be involved in the
analysis of the museum's needs in order to identify new
services, products or innovative solutions to existing
products and services.

PP2 Ca Foscari University of Venice

Lack of
communication
among different

stakeholders

Suspicion

Fear of
commercialization

/ exploitation

THESES

further remarks / points to consider

carte blanche

It is necessary to boost existing
ecosystems and network where it is

possible. 

landscape of solutions

 collection of results

THESES

further remarks / points to consider

carte blanche

THESES

further remarks / points to consider

carte blanche

atmosphere is not from scratch.
atmosphere is a process created
often supported by project and
regional authorities in order to
create a background you need

stable assets at disposal: a stable
community of information and

practices

Most companies
consider

collaboration in
terms of public

funding instead of
business model.

THESES

further remarks / points to consider

carte blanche

Costant dialogue it is a necessary to
made communication channels links.

You need to have a stable
communication platform to be able to

switch from the internal to the
external communication phase

(territorial marketing etc.) to make
communication useful also for

acceleration

expectations of
stakeholders:

external support
for project
realisation

we face the same problem with
encouraging participants, Thus

we launch anonymus MIRO
board. And they were more
willing to share comments :)

we face similar problem -
how to support our actors in

finalisation of the
established coperation, as

the financial problems they
ar facing are the main

challange to receive more
visible results of cooperation

Who is we?

How come you settled in this
topic? How did this idea

come about?

Are there any insights /
ressources from REFREsh

that you can use to build up
capacities within SACHE?

digitalisation after covid -19
has improved the

commitment of local
stakeholder in SACHE project

activities

BREAK
15 MIN

10.50 - 11:05 am

Facilitate between
target groups (e.g.

use GPs), open
communication,

provide thorough
information, use

common language,
use holistic
approach

We need intermediate bodies and clusters
and hubs to engage in communication to
spread and reinforce communication. We

need to modify some communication
styles, even by policy makers. A fine

tuning of communicatino styles is needed
before to find a common language

More events that
bring them

together and create
networks

Define guidelines
and tools for

different target
group/industries by

using common
terminoligy

to increase
awareness

atmosphere incubation & acceleration communication and social dynamics

to create the right
atmosphere

creating trust of the follow up logic of
the SACHE project

(Regional) MoU /
agreement / LoI to
foster sustainable

collaboration

Figure out each
target group's

needs and address
them with tailored

activities

3 minutes per pitch

1

1

3

2

2

3

4

4

4 METHOD: BREAK-OUT-ROOMS

METHOD: PLENUM

4

poster session 4

agenda/topics of the event

Digitalisation of rafting along the river Drava

Generell information

type of event:
workshop

information on participants:
RDA-Podravje-Maribor (workshop coordination, regional
development) 
Cultural heritage Idea owners (experts) 
Digital providers (digitalisation experts, participant) 
Maribor tourism board (tourism product development,
participant)

main outcomes

Idea has been developed towards the 
digital presentation of history of rafting, 
3d digital  presentations for tourism visitors, 
preparation of application for national tender

observations

Common understanding was given about the the use of
project idea;

Partnership between project idea holder, public
institution and digitalisation  experts is needed on the city
municipality level is required, 

more networking  events and opportunities to meet
stakeholders shouild take place, 

Availability of national funding for simmilar ideas, 

Inputs of partner institutions (contributions, investments,
…) must be developed, 

Tender applications can be started as soon as possible

PP8 RDA Podravje-Maribor

WAY TO

METHODOLOGY

Contradicting or
unrealistic

expectations

Lack of
understanding /

knowledge of
each other's

work

expectations of
the stakeholders:

economic and
financial support

poster session 11

agenda/topics of the event

the coaching kick-off event has been organized by UNIVE

Generell information

type of event:
Coaching activity has been planned jointly with UNIVE as a
set of actions
>  coordination meeting
> individual consultations
> one kick-off coaching event open to Cultural operators
> individual coaching activities
> second coaching event
information on participants:
Representative of local cultural institutions (mainly
museums)
Representative of CCIs interested to cooperated with
Cultural institutions

main outcomes

observations.
(expectation of the particpants / flow & obstacles
concerning the communication / role of the format / level
of concretness concerning next steps / ...)

PP1 Chamber of Commerce, Industry, Craft and Agriculture of Venice Rovigo

We also experienced that one
needs to have some form of

visual support in order to
make it easier for people to

follow the discussion

resources &
sustainable follow-

up-concepts

acceleration &
incubation

atmosphere /
design of

environments /
scenography of

fruitful conditions

to help actors to
search for

funding
(business angels,

sponsors, eu
funds)

Reaching small
businesses

map of challenges

"Translating"
project language
for target groups

acceleration means
business

individual meetings

lack of free space or
occasion to meet
between cultural

operators and
companies

additional coaching
and additional

trainings to go deeper
into the topics and

increase knowledge

platform to support
information exchange

of financial
opportunities always

updated

to propose scheduled
meetings with a clear

outcome and
timeframe

Sustainability and
durabilty of the

collaboration are
necessary for the

needs more time for
discussion

Lack of long-
term

collaboration

financial aspects
 is important for
engagement of

actors

We need to find the
right key phrases to

involve relevant
actors

to identify spaces
where the stakeholders

can meet

lack of mutual
knowledge of the other

sectors' role and
functions (how it

works)

questionnaires to gain
different point of view

for a better mutual
understanding

joint meetings or
training dedicated to

explain how the other
sector works

As there are limited financial
resources, some

collaborations will come
spontaneusly but most of

them need to be facilitated by
very competent and

professional intermediaries.
business modelling phase is

essential

some cultural
institutions are not

always  updated on the
new way of

communicating
externally and engage

the audience

Educational
programs to learn
about each other,
targeted training
programs, study

visits

GENERAL
CHALLENGE: some
cultural operators
consider to be self

sustanable for
innovation and not

need to have
cooperation with

other
stakeholders/CCIs

GENERAL
CHALLENGE:

sometimes the
employees (of

cultural institutions)
cooperate but the

board is not
involved

Use neutral
grounds for

operation, use GPs,
one-to-one meeting

CHALLENGE: LACK
OF HUMAN

RESOURCES OF
TIME TO ENGAGE
IN ADDITIONAL

ACTIVITIES

To create local
supporting groups

for cultural
institutions

Clearly
communicate goals

CHALLENGE: lack of
financial resources
to invest in creative

solutions

Having a good map
of actors does not

mean establish
connections. It is

needed to contact
operators

ressources

The sache services
can bring to to

incubation of new
ideas

To make different
department work
together from the
very beginning (i.e.

economic/administra
tive/thematic
departments)

To properly involve
compnies and

institutions trust is
needed, so it is easier if

there is a previous
collaboration

To go into the
cultural institution
framework to find

the key persons, and
roles into the
process to be

involved

https://bayern-innovativ-de.zoom.us/j/87900534494?pwd=cnpPckpqYzBBb1Qyc0o0Z3JaSFJIQT09
https://bayern-innovativ-de.zoom.us/u/kcUxtZpufK
https://bayern-innovativ-de.zoom.us/skype/87900534494
https://www.wonder.me/r?id=049014e1-4518-4c55-80f0-1cd189a4e9d2

